[Type text]	[Type text]	[Type text]

[image: A blue and black logo

Description automatically generated][image: A black background with colorful letters

Description automatically generated]		
International Competition "Business Minds"

   Last name, father's initial, and first name: ____________________________________________

                                         Business concept _______________________________[footnoteRef:1] [1:  It is recommended to keep the project structure and fit within the space allocated for each section (1 page). The recommended font is Times New Roman, 12 pt, single spacing.] 

	1. Summary of the business concept (description of the field of activity, description of the product/service offered, description of the market, competitive advantages, investment budget).


































	2. Describe the value created and the target segment(s) (What value is offered to customers? / What customer problem is being solved? / What customer needs are being satisfied? / What products and services are offered to each customer segment? / What is the profile of the target customer?)









































	3. Describe the main competitors. What are the ways of differentiating from them?












































	4. What are the main activities required to implement the business concept? What human, material, financial, and informational resources are involved in the company’s activity? Identify potential partners and suppliers.











































	5. Describe the promotion methods, as well as the distribution/delivery of products and services.











































	6. Describe the revenue generation model(s). Provide details regarding the pricing of products/services. Estimate sales for the first year of operation.









































	7. Describe the cost structure. What is the required investment and what are the sources of financing? What will be the costs for the first year of operation?
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